
 
 

 

 

 

Feedback Survey Questions & Email Templates 

that Help You Create Programs that Sell 
 

 

When you’re spending time and energy to create a new program, you want to ensure 

you are crafting something that your ideal clients will want to purchase.  

 

By doing some simple market research, you can get a deeper understanding of what 

your clients and potential clients are looking for in a health coaching program.  

 
Asking questions and pulling insights from the responses you get is a great step in 

making sure you are offering something that your target audience will be interested in.  

 

 

Some tips when it comes to reaching out to people... 

Offer a free gift to everyone who completes the survey. 

This will motivate people to take 5 minutes out of their busy day. Plus, it allows you to 

offer free valuable content that positions you as an expert. You don’t have to create 

something brand new. You could give away a handout you’ve already created or a 

document with 5 of your favorite healthy sweet treats.  

Give a deadline. 

In your emails, explain that in order to receive the gift, they must complete the survey 

by XX date. (This date should be 1 week after the first email is sent.) 

Send out 2 emails. 

We all need reminders! The second email should go out 6 days after the first email and 

remind your list that they have 1 more day to complete the survey and receive the free 

gift. 

 

 

 

 

 

 

 



 
 

 

 

 

 

Questions to Ask 

 

The goal of your survey and interviews is to find out what motivates your ideal clients, 

what keeps them up at night, and what is holding them back from making the changes 

they desire. 

 

Use the questions below to gather feedback and draw insights.  
 

 

Survey Questions for Your List 

 

• What's your #1 goal right now in regards to your health? 

 

• What is your biggest struggle around your food, health and wellness? (make this 

one multiple choice - modify the list based on what you want to focus on with 

clients) 

o Weight loss 

o Managing diabetes  

o Increasing energy 

o Alleviating menopause symptom 

o Sugar and carb cravings 

o Preparing health food, quickly & easily 

o Emotional & stress eating 

o Stress reduction 

o Other: 

 

• Is this something you have spent money (or would spend money) to get help 

with?   

(Note: You want them to say yes. Otherwise they aren’t an ideal client.) 

o Yes 

o No 

 

• If you could wave a magic wand and have one thing change in terms of your 

health and wellness, what would that be? 

 

• Which of the following are you most interested in? (choose one) 

o One-on-one support through private coaching with me 

o Support through an online group program, where you receive support 

from me and a community of like-minded women 



 
 

 

 

o Local, group program with a community of like-minded women, where 

we would meet in-person  

o Information about food, so that I can make changes on my own 

o Recipes & Meal plans 

o Cooking classes 

o I’m not ready to make changes quite yet 

o Other: 

 

 

4. If you could ask me anything about health and nutrition, what would it be? 

 

5. What is your name and email address? 

(So I can send you your gift: "insert gift". Your gift will be emailed to you on [insert date].) 

 

 

 

Interview Questions for Your Past Clients 

 

• Before we started working together, what was the main reason you sought me 

out? 

 

• What motivated you to sign up? 

 

• What were your major ah-has while working with me you? 

 

• What did you really appreciate about the program? 

 

• What main results did you experience while working together? 

 

• What did you particularly like about the way the program was delivered? 

Anything you disliked about how it was delivered? 

 

• How could I improve the program in the future? Anything you’d love to see me 

add in or change? 

 

• How are you doing now? Are there any areas you’re wanting to improve in terms 

of your health and wellness?  

 

• If you could wave a magic wand, what type of program or experience would 

you like to see me offer? 

 



 
 

 

 

 

 

Interview Questions for Your Ideal Clients 

 

While you may be tempted to use a survey for this, I highly recommend you ask these 

questions on phone or Skype calls vs. a survey, as you’ll get much more valuable and 

richer information during a conversation. 

 

• What's your #number 1 goal right now in regards to your health? 

 

• What is your biggest struggle around your food, health and wellness?  

 

• Is this something you have spent money (or would spend money) to get help 

with?   

(Note: You want them to say yes. Otherwise they aren’t an ideal client.) 

 

• If you could wave a magic wand and have one thing change in terms of your 

health and wellness, what would that be? 

 

• As you know, I’m not selling anything to you right now, but for my market 

research purposes, is [insert what they have said they struggle with most and 

want to change] something you’d be willing to invest in?  

(Note: you’re asking this question because you want to gather information from 

people who are looking for a solution to their problems and are ready to invest. If 

they’re not willing to invest, they’re not an ideal client and you don’t want “use” 

their answers and you can kindly end the conversation at this point. Also, note 

that often when someone isn’t willing to invest it means that the problem isn’t big 

enough - it isn’t causing them enough “pain” to motivate them to spend money 

on a solution.) 

 

• If you could have anything you want from a nutrition coach, what would that 

look like?  

(When you ask this question, start by keeping it very open-ended so you’re not 

“leading” their response. Based on what they share, you can then ask them 

targeted questions and get them to describe whether that would be one-on-

one support, group program, in-person or online, what would they want to learn, 

would they want hands-on elements such as cooking classes or a pantry 

makeover. Would they want meal plans or recipes?) 

 

• If you could ask me anything about health and nutrition, what would it be? 

 

 

 

 



 
 

 

 

 

Email Templates 

 

Below are email templates you can use to send the link to your survey.  

 

When emailing past clients, it’s best to email them personally, from your own email 

account, as opposed to using your email marketing system. This adds a more personal 

touch! 

 

 

Emails to Your List 

 

Email # 1 

Subject: quick favor + gift inside 

Dear XX,   

What interests you most? 

  

I'm working on some new programs to help you get unstuck so you can feel and look 

your best, while eating food you love.... And I need your quick input! 

 

SUPER FAST & EASY SURVEY 

 

--> insert survey link 

 

If you've worked with me before, you know that my #1 goal is to give you what you 

want and what you need. 

  

Based on what you tell me, I'll either create the program you want SOONER, or if there's 

a program not a lot of folks are interested in, I'll scrap it completely. You choose! 

  

Either way, I'll be sure to share parts of the new programs for free. ....so stay tuned. ;-) 

As a token of my appreciation, I have a gift for you.... 

   

My brand new ebook "insert name" where I give detailed information about XX. 

   

However, you must complete the survey by xx to get the "insert name" ebook! 

   

Click here to complete the short survey (it will take 5 minutes at the very most to 

complete). 

   



 
 

 

 

Please answer honestly. All information will be kept confidential. 

  

Thanks for your help! 

  

Warmly, 

Your name 

 

PS - Feel free to forward this to your friends and colleagues - the more input the better. 

  

Click here for the SUPER FAST & EASY SURVEY: 

  

--> insert survey link  

 

 

 

 

 

 

Email #2 – send 6 days later, 1 day before deadline 

Subject: (Free Gift) LAST CHANCE: insert name of gift 

 

Dear xx,   

A few of days ago, I asked for your help and tomorrow is the deadline. 

  

What interests you most? 

  

I'm working on some new programs to help you get unstuck so you can feel and look 

your best, while eating food you love.... And I need your quick input! 

 

SUPER FAST & EASY SURVEY 

 

--> insert survey link 

 

If you've worked with me before, you know that my #1 goal is to give you what you 

want and what you need. 

  

Based on what you tell me, I'll either create the program you want SOONER, or if there's 

a program not a lot of folks are interested in, I'll scrap it completely. You choose! 

  

Either way, I'll be sure to share parts of the new programs for free ....so stay tuned. ;-) 

As a token of my appreciation, I have a gift for you.... 

   

My brand new ebook "insert name" where I give detailed information about XX. 

   



 
 

 

 

However, you must complete the survey by xx to get the "insert name" ebook! 

   

Click here to complete the short survey  (it will take 5 minutes at the very most to 

complete). 

   

Please answer honestly. All information will be kept confidential. 

  

Thanks for your help! 

  

Warmly, 

Your name 

 

  

PS - Feel free to forward this to your friends and colleagues - the more input the better. 

  

Click here for the SUPER FAST & EASY SURVEY: 

  

--> insert survey link  

 

 

 

Emails to Your Past Clients 

 

Email #1: 

Subject: connecting  

 

Hi [First name],  

 

How are you? [add a short personal note] 

 

I’m in the process of tweaking my health coaching offerings and I was wondering if 

you'd be willing to speak with me for 20 minutes so I can learn more about your journey 

and get feedback on our work together.  

 

You've been one of my favorite clients to work with (as you know), so of course you 

were one of the first people I thought of! 

 

(This is totally not a sales call - just info gathering!) 

 

If you're game - you can click here to find a time. (I highly recommend you make this a 

hyperlink to an online calendar – you can set something up quickly and easily with 

TimeTrade, Calendly, or Acuity. This will make it much easier to schedule calls.) 

 

https://www.timetrade.com/
https://calendly.com/
https://acuityscheduling.com/


 
 

 

 

The times are for the next few days as I'm hoping to complete these calls before [insert 

date or time frame]. 

 

As a thank you, when we speak, I’m happy to spend an extra few minutes supporting 

you or answering a burning question you have.  

 

Warmly, 

[your name] 

 

 

 

 

Email #2: send 3 days after email #1 if you haven’t heard back 

Subject: hello! 

 

Hi [First name],  

 

How are you? I’m not sure if you saw the email I sent a few days ago, so thought I’d 

follow-up. 

 

I’m in the process of tweaking my health coaching offerings and I was wondering if 

you'd be willing to speak with me for 20 minutes so I can learn more about your journey 

and get feedback on our work together.  

 

You've been one of my favorite clients to work with (as you know), so of course you 

were one of the first people I thought of! 

 

 (This is totally not a sales call - just info gathering!) 

 

If you're game - you can click here to find a time. (I highly recommend you make this a 

hyperlink to an online calendar – you can set something up quickly and easily with 

TimeTrade, Calendly, or Acuity. This will make it much easier to schedule calls.) 

 

The times are for the next few days as I'm hoping to complete these calls before [insert 

date or time frame]. 

 

As a thank you, when we speak, I’m happy to spend an extra few minutes supporting 

you or answering a burning question you have.  

 

Warmly, 

[your name] 

https://www.timetrade.com/
https://calendly.com/
https://acuityscheduling.com/

